THAMES QUAY, CHELSEA HARBOUR, LONDON SW10

PLANNED MAINTENANCE PROGRAMME

Priority Key

H&S Works required urgently to address/satisfy heath and safety
issues.
Works required immediately to prevent further damage to the

UR g N
building fabric
Works required to address defects. General Repair &

R&M .
Maintenance

DB Works that are "Desirable” but not essential. Could be
considered Improvements

REQ Required / Unavoidable

No. | ELEMENT | MAINTENANCE CAPITAL EXPENDITURE ADDITIONAL COMMENTS Priority s“:‘:;‘;:"" 2024125 2025126 2026727 2027128 2028129
306500 Thames Quay
1 —
.Roof Coverings
Pitched roofs are covered in Redland Cambrian Slate engineered interlocking files,
oeieved to bo original to the development i the late 1980s, ie ¢36yrs oid. Conditonof [\~ © incucing o oot neulaion o
101 | Pitched Roof Coverings liles themselves s reasonable, but evidence of some fixing failures, and of deteioration [ I‘;esa: " Ia\c""e""gd’e"ewa ; ‘:fcal“l I‘”gd:’;:?’a EAC " ‘;5“ ‘“;"dd R&M £240,000.00|
and failures in the underfelt, Roofing system is considered to be approaching end of ullding Regulations, and renewal ea Ing. Access from scaffold.
desianlife.
Short term interim roofing repirs, re-fixing of slipped or broken tles,
102 redressing and repair of lead detailing. Access via ladders and roped access R&M £20,000.00)
rom roof terraces.
Flat roofs, including to terraces and balconies are understood to originally be asphalt
9 " ignally bs asp! Wholesale flat roof coverings renewal, including for upgrade of roof insulation
covered, and then overlaid with concreteslabs or decking, but many have been overlaid (1" 0%<° 191100 o e o
103 | Flat Roof Coverings to terraces and balconies with liquid applied roof coatings or overlaid with mineral felt. Overlays are evidence of | 21 4ing Regulations requirement, and renewal of al perim ailing. R&M £100,000.00)
e ° h ° A [Access from scaffold. Balcony finishes presumed demised to leaseholders -
failures in the original coverings and for perimeter details, and various ongoing incidences
' : no allowance included for renewal.
of water ingress indicate requirement for renewal plan
104 | Gutters, downpipes & outlets Guttering overhaul and localised repair works, including outlets to downpipes. [Works recommended in conjunction with short term roof covering repairs. R&M £20,000.00)
105 Guttering, external downpipes and outlets renewal. :’::;:;I'e”"'“me"de" in conjunction with medium term roof covering R&M £100,000.00
1.06_| Internal rainwater downpipes [Allowance for CCTV survey inspection and report. R&M £5,00000)
Elevations
107 | Concrete Panel System Crack near ground floor at LHS front elevation corner. Employ surveyor toinstall crack | ¢ . vined with ofher crack monitoring costs overall costs can be reduced. REQ £1,000.00 £1,000.00
[monitors and quarterly record movement for a period of 24 months and report,
6 (Gasket seals to panels appeared in reasonable condition. Renew anicipated within the Ram
25y PP timescale.
into system to Support Building Safety -
109 Case and Fire Risk Assessment. If unable to obtain report / data from core samples Asslu’ﬂedw“sg‘/e":ab:(‘”"”ma""" obtainable, therefore new core sample and H&S £10,000.00|
previously taken, repeat investigation at front and rear left corners. analysis to be undertaken.
) into system to Support Building Safely | No immediate defects requiring remedy were evident from the visual
110 | Highlevel aluminium claddin HES £5,00000)
9 umt 9 Case and Fire Risk inspection. fixings be thoroughly inspected.
111 Cladding olife expiry due to UV exposure. R&M
Note window frames and units are understood to be demised however external finishis | Alternative is to recommend a standard replacement unit be imposed by
142 | Windows - aluminium double glazed units with powder coated finish.  [part of Landlord liabilty to maintain. Landiord to ensure when leaseholders renew they maintain the buildings
Frame condition is generally considered moderate. overall image:
Note that fic model of window unit should be specified by the landiord,
Gasket seals to window unifs were nofed in many instances to be poor and failing. We |+ 0 112t @ specific model of window it should be specified by the landor
143 o if possible, to prevent poor or mismatching units from being installed
recommend that replacement of these units is suggested to leaseholders.
sporaicaly.
1 Many window cills externally were noted (o be missing the vent caps. These ideally _|Leaseholders should expect o need to renew windows within the PMP.
should be replaced by leaseholders as part of routine (window cleaning). _ [timescale.
[Possible option o paint aluminium, however attention is drawn to this
145 Re-spray faded toimp d extend lifespan. 7yearly forward. R&M £130,000.00]
116 | Metal Louvers and wired mesh ventilation to car park Redecorate as part of cyclical external programme. Cost not included as element considered part of car park which s subject to
separate instruction to develop PMP.
Cost ot included as element considered part of car park which is subject to
147 Repairs 10 3 damaged sections along front elevation.
Pl od 9 separate instruction to develop PMP.
1.18__| UPVC cladding to columns otside main front enirance doors Cladding to be assessed as part of Building Safety Case. £2,000.00)
119 UPVC to be renewed due (o life expiry and degradation due to UV exposure. R&M
Due to sheltered locationlife expectancy is marginally longer than other
120 | UPVC claddingimmediately adjacont tomain rontenance doors. | P2 Wil recire ateraion when eniry contrl system s renewed. Nole system UPVC cladding near the front entrance however renewal at the same time is Ram
renewed 2023. recommended to maintain uniform material appearance & oblain economy of
scale n procurement
21| Metal ladding o left and right elevations adjacent to the main front | oo "~ red o <5 aresultof amspherio condions. Ram
entrance doors
1.22_| Soffts above main front entrance doors Artex soffit finish to be tested for asbestos content. H&S £1,000.00]
123 Soffit to be redecorated on a cyclical basis. Itis thata cyclical be star ich R&M £10,000.00]
would include for renewal every 7-10 years.
| Entrance Doors
) ) ’ . Periodic maintenance to doors is considered non capital investment and is
124 | Main Front Entrances d Al licing doors likely to have lifespan which d the PMP timescal
ain Fra ances doors miium slicing doors likely o hae lfespan which s beyond the PMP tmescale. [ "o 2 PEEERNES 0 ef 2 1S
N o ©  oxtond fospan allowed for it |PA1oWance made for renewalin the medium term due to age and appearance;
125 | External entrance doors along rear elevation e-spray P ifespan allowed for in [Recommend consider renewal as part of remediation works that may be R&M £20,000.00|
shorter term.
deemed essential to cladding.
126 | Metal and timber hancaits outside the ront entrance door Repairs required to timber handrail to the left. Damage has resulted in a H8S risk due o nas 250000
sharp edge.
) ’ [Varnish recoating of the handrail to be considered part of a programme of
127 Timber handrail to be re-varnished in the short term to maintain condition. R&M £6,000.00)
" iniain condl external redecoration to be undertaken cyclically every 7-10 years.
Following renewal cylical redecoration should be undertaken and has been
128 Renewal of the softwood timber handrail s required in the medium term budgeted for in the above line item. Consideration should be made to R&M
aiternative handrails which require less frequent cyclical mainfenance.
129 | Concrele steps oside front enirance door Renew missing mortar befween conorete paviours [Anicipated to be required to be repaired oyclically due o age. R&M £1,00000)
. Balconies & Terraces
[Allow to tighten bolt fixings and renew where corroded or missing (although
130 | Timber handrails to balconies Inspect glazing panel fixings to ensure secure. oo mqu) o 9( H&S £10,000.00)
131 |Metal railings Test railing security. |Access by MEWP / similar. HES £10,000.00)
132 Redecorate and undertake localised repairs where timber is rotten. R&M £50,000.00)
5 Looalised repairs noeded o adcress cortosion Optional consideration to renewal of railings completely, however this will es £1500000
require a significant invesiment and necessitate planning permission.
[Possible option to paint aluminium, however attention is drawn (o this
Re-spray faded toimp d extend lifespan; ;
134 ° " a7yearly forward R&M
Inoted in many locations, necessitating a redecoration'repair. o
[Possible option to paint aluminium, however attention is drawn (o this
) Re-spray faded toimp d extend lifespan. Scaffold ;
135 | Doors leading to balconies a7yearl forwar R&M £50,000.00)
9 included in windows spray cost, works to be done together. yearly g orwerd
Note door frames and unils are understood to be demised however external finishis part
136 of Landlord liability to maintain.
Frame condition is generally considered moderate.
Re-spray faded coatings to impr d extend lifespan. Scaffold
137 | Fire exit doors and panels between balconies. £30,000.00)
fre exi L ! included in windows spray cost, works to be done together.
Detailed of each balcony. Sample to have struct ed by ult (Costis for survey work, remed: Howing deteied
138 | Balcony Flooring o lled survey e*“ o ed" "‘d w"‘ structure assessed by u 'ES“;::“" assessments. Works should be anticipated based on soffit water damage as R&M £12,000.00|
rainage arrangement to be reviewed and where necessary repairs recommen an indication that the structures are beginning to fail
139__| Balcony Sofits & Ceilings (3410) ‘Artex sofit inishes to be tested for asbestos content. HE&S £2500.00)
140 Soffitto be redecorated on a cyclical basis. ttis that a oyclical be started which R&M £50,000.00)
[would include for renewal every 7-10 years.
141 Repairs required to some sofits where damaged by water. R&M £12,000.00)
142 | Panels between balconies Panels to be inspected for condition an operability as they contain a fire escape door. [Report on the suitability of these is reqired s part of the Building Safety H&S £1,500.00
Case as well as the Fire Risk Assessment
o |
 Internal Communal Spaces
201_|Cailings Cyclical redecoration recommended every 14 years. R&M £50,000.00
202__|Painied & wall paper covered walls Cyclical y 7 years, R&M £80,000.00)
203 |Feature walls Recoat with lacquered Cydlical v 4 R&M £10,000.00)
vears
204_|Carpet floor coverings Economic life expestancy is 15-20 years, allowance for renewal R&M £60,000.00)
2.05_|Stone floor coverings Economic life expestancy is beyond the PMP.
206 | Roception concierge desk Economic life expestancy is beyond the PMP. Regular cleaning and maintenance (o be
lundertaken bt no capital expenditure.
Renewal / provision of artwork, chairs, tables elc in communal areas including main
207 |Fixtures and Fitings reception Li of fixtures o be between |Capital project allowed for. DB £20,000.00
15 and 20 years, depending on specification and use.
Upgrade works reqired as evidenced by some inspections done as part of
rirodoor e |PSC and PMP inspecions. Ful repai costs to be assessed fllowing
208  [Doors within corridors &to fire escapes "eok ":s"ec“"" o « I" : ‘js‘:fs 3 : incompl thorough fire door inspection. Allowance to be made for programme of fire H&S
[smoke seals, excessive gaps around doors, lack of self closures ect. door upgrades and replacement. Metrus advise works programmed for 23124
in advance of this cost plan.
[Possible upgrade works (o be costed following inspection. Metrus advise
209 |Front doors for apartments Fire door inspection. Hes
Y apar r inspecti [works programmed for 23/24 in advance of this cost plan
| Fire Escape Stairs
211 |Ceilings Cyclical redecoration recommended every 14 years. Scaffold or rope access allowed for. R&M £30,000.00
212 |Painted walls Cyclical redecoration recommended every 14 years. Scaffold or rope access allowed for. R&M £20,000.00
215 |Corpetfoor coverings Carpetis tobe alternative, . due to_|Life expectancy of existing carpet floor covering is relatively short in any nes 10000000
being part of fire escape route. event.
o mE—— ]
301 |uifs Renewal / Refurb of S2 Costs advised by Metrus collected for works 23/24 REQ
202 onawal | Refurb of S4 '(r:;satls provided by Metrus - inclusive of VAT & Fees and carried direct to = p—
——— %:s provided by Melrus - inclusive of VAT & Fees and carried drect 1o ReQ e
208 | Lgning erergy Saving lighting Works are understood to be programmed for. Cost indicated by Melrus. M&E o8 1656000
consutant to confirm.
3.04__| Door Entry system ‘Allowance should be made for renewal of the door enlry control system. Cost ot known, MBE consultant to confirm.
i ESE—
401_| Register Building for Fire Safely [Case to be assembled in advance of being called for by fire service. [Separate instruction noted and to be delivered. HES
402_| Firestrategy Review of stralegy and renewal of Fire Risk Assessment. [Recommend utlise fire engineer specialist HES £8,000.00)
[Some upgrade / renew directional way signage and other fire safety aspects o
403 | Firesignage Economic life expectancy is beyond the PMP. he building should be anticipated however costs are considered negligible, no Hes
capital cost requirement forecast.
-Sub-Total (Year One Basis)
" £ 36006000 £ 100000 | £ 13000000 | £ 44000000 £ 370.00000
Le. No Inflation.
;r:auon @ 5% Years 1-4.and 3% Grouped Years are averaged at 3% 005 010 015 020 oz
'Sub Total (Inc. Allowance For inflation) 387,513.00 1,100.00 149,500.00 526,000.00 455,100.00
Preliminaries @ 6% 1937565 55.00 747500 2640000 22,755.00
Contingency @ 5% 1937565 55.00 747500 2640000 22755.00
|.Sub-Total £ 42626430 | £ 121000 | £ 16445000 | £ 58080000 [ £ _____500.610.00
Professional Fees @ 11% 46,889.07 133.10 18,089.50 63,888.00 55,067.10
SnT, £ 47315337 | £ 134310 | £ 18253950 | £ 644.688.00 | £ 555672.10
VAT @ 20% 4,63067 26862 36507.90 128,937.60 111,135.42
£ 567.78405 | £ 161172 | £ 21904740 | £ 171362560 | £ 666.812.52
£ 78637605 £ 22020372 ( £ 21904740 (£ 77362560 | £ 66681252
Notes: Day to Day maintenance running cost are notincluded in this PMP. The above costs are for major expenditure (capital works) only. 2024125 2025126 2026027 2027128 2028129
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